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CASE STUDY

SECURITY SERVICE 
PROVIDER CUTS 
TRAINING COSTS

£50,000

SAVED

“IMMERSIVE LABS IS  SO EASY 
TO SET UP.  WITHIN AN HOUR 
OF PURCHASING,  OUR SOC 
ANALYSTS WERE ALREADY 
LEARNING NEW SKILLS.”

BUSINESS BACKGROUND 
BT is one of the world’s leading providers 
of communications services and solutions, 
with operations in 180 countries. It 
provides converged internet, networked 
IT, TV and mobile services to local, 
national and international customers.

CHALLENGE
BT is also one of the world’s leading cybersecurity 
providers, with 3,000 specialists around the 
globe securing BT’s network to protect its 
own operations as well as its customers’ 
networks. Its global portfolio of 15 Security 
Operations Centres protects BT against 
125,000 cyberattacks per month, and provides 
cybersecurity solutions and services to 
consumers, governments and businesses, 
including some of the world’s largest companies.

To provide a world-class service, BT Security 
invests in cybersecurity training, ensuring 
its security staff are well versed in dealing 
with the latest threats. BT Security sought 
a cybersecurity skills development solution 
that would allow for more efficient training 
of its SOC analysts, without the need to 
build a costly internal cyber range.

INDUSTRY

Telecommunications

LOCATION

UK

CHALLENGE
 ■ Improve SOC analyst training efficiency without 
relying on physical cyber range

 ■ Save time and money on SOC analysts’ cyber 
skills development

RESULTS
 ■ £50,000 saved in setup costs and over 600  
man-hours saved on cybersecurity training  
in just one year

 ■ Cybersecurity skills platform available  
to use within an hour of purchase
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SOLUTION
BT Security provided several of its cybersecurity analysts with access to  
the Immersive Labs platform. This included access to pre-configured  
learning environments, relevant security tools, guided learning, and 
‘Immersive Originals’ Capture the Flag (CTF) labs, which replicate complex 
real-world challenges. 

Users could access the platform at any time, on any modern connected 
device – the only requirements being an internet connection and web 
browser. This allowed security professionals to immediately get to grips  
with practical challenges in a virtual environment, without the need for 
setup, configuration or senior staff oversight. 

The gamified labs offered guided learning and encouraged healthy 
competition among staff to support cyber skills development.

BENEFITS
The typical annual cost of a physical internal cyber range is £50,000, with 
additional salary costs associated with overseeing the course. Senior 
security staff would contribute at least two months’ work to support the 
training activity, totalling over 600 man-hours.

BT Security therefore saved on the capital outlay for physical kit and staff 
costs by providing the Immersive Labs platform to its SOC analysts.

Immersive Labs is the world’s first human cyber readiness platform. 

Our technology delivers challenge-based cybersecurity content 
developed by experts and powered by the latest threat intelligence.  
Our unique approach enables businesses to battle-test and evidence 
their workforce’s preparedness to face emerging cyber threats.

“IMMERSIVE LABS PROVIDES UNRIVALLED 
VALUE WHEN IT  COMES TO THE 
DEVELOPMENT OF CYBER SKILLS.”

“TRADITIONAL, 
MORE COSTLY 
OFFERINGS 
SIMPLY CAN’T 
COMPETE WITH 
THE BREADTH 
OF CONTENT 
AVAILABLE ON 
IMMERSIVE   
LABS.”
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